p TheCaseSolutions.com

Exxel Group:
September 1995




Introduction

This uncertain business environment was a
perennial feature of private equity in Latin
America, and the tuture of the Exxel Group
was thrown to the wind when, in September
1995, Initially established in 1991 and
established as one ol the most aggressive
acquirers in the region, it has expanded into
one ol the largest regional private equity firms
via an operational, value—added approach to
management. .
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Aggressive Acquisition Strategy



Strategic Partnerships and
Diversitication




Conclusion

The underlving sources ot competitive
advantage and vulnerability tacing Exxel
Group in September 1995 are multitaceted
as it clearly occupied a critical position with
many opportunities and threats lving ahead.
In addition to its acquisition strategy, which
had been very torward, the company also
emploved a close management stvle, which
had led to considerable expansion
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RESOURCE

This is just a sample partial
case solution. Please place
the order on the website to
order vour own originally
cdone
case solution.

Resource: Visit
thecasesolutions.com tor
detailed analvsis and more

case studies



