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INTRODUCTION

Based on the case analysis, West Teleservice, which
is one of the telecommunication industry leaders,
experienced some issues while attempting on
sustaining its competitive advantage amidst
emerging challenges. The case focuses on the
approaches utilized by West Teleservice to address
these issues and maintain growth as well as satisfy
consumers.




PROBLEM IDENTIFICATION

Some of the key problems unveiled in implementing the West
Teleservice case are the market competition pressure,
advancement in technology, and the desire to obtain optimum
operations. All these factors created pressure on the West
Teleservice to come up with new ideas on how to enhance its set
services.




RESULTS AND IMPACT

The measures proposed in the framework of such strategic
solutions were followed and were instrumental in changing
the picture of performance in the company. The company
noticed an increased level of customer satisfaction score,
decrease operational expense, and increased its market share.
The focus on technology and utilization of automation
extended the Company’'s recognition as an industry leader in
West Teleservice dealing with telecommunications.



CONCLUSION

The West Teleservice case underscores the understanding that in today’s
business environment new ideas and constant optimization of business
operations are vital for sustaining competitive advantage. Meeting the

objectives revolving around technology, efficiency, customer satisfaction, and
employee development enabled challenges of the West Teleservice and
become the benchmark of the industry. This case is quite useful to all
organizations that are in the same line of operation and experiencing similar
forces in the markets as a wakeup call for strategic planning and
implementation.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies



