


So wh11e the world of acqu1red (LBOS) 1s more and more becom1ng a

dynam1c one, cross-border transact1ons 1n turn have the1r

pecu11ar1t1es., One example 1s ‘the b1d on the Yell Group company to

f "be the leading Br1t1sh d1rector1es bus1ness and 1t can . demonstrate
' many 1nclud1ng the problems connected w1th the valuat1on of sueh/""
transactions. Th1s ease br1ngs 1mportant 1nformat1on to look at the
strateg1c f1nanc1aI and operat1ng assumpt1ons requ1red to do LBO
- across the borders well T S e "J“fﬁf"'\ ‘
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The f1rst d1menS1on of va1u1ng the Yell Group 1s knoW1ng the pos1tlon ‘
\ of the company in relat1on to the d1rector1es market ‘The Yell Group

l ,'_;f had a monopoly in the U’K yellow pages and was fast expand1ng in the
" US. Nevertheless the 1ndustry had a number of threats assoc1ated w1th

~

d1g1ta1 bus1ness transformat1on wh1eh requ1red the setup of a sohd
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. strategy to transition to on11ne d1rector1es. Surrounded by uncerta1nt1es B
- of values generated from synergy of the acqu1s1t1on of Yell Group s

~ assets with the bus1ness of the acqu1rer thorough ana1ys1s rs 1mportant
: ~Th1s 1nc1udes a qua11tat1ve and quant1tat1ve ana1ys1s of the cost

sav1ngs sale’s revenue, and pOSSlble new markets. R I )




CONSIDERATIO‘ s

" In ﬂows operat1ng eff1c1ency and the management sk1lls are cons1dered

\ to affect on the success rate of the LBO B The strateg1c analys1s of the
'_ .' . acqu1r1ng firm has to- assess Yell Group us1ng act1v1ty based on =

" operat1onal capab1l1t1es such as the company s technolog1cal systems
o employees competence levels and customer fidel1ty Therefore the

' 'A ab1l1ty to make operat1on 1mprovements after the acqu1s1t1on WTl

| 1ncrease the pos1t1ve value that is ga1ned by the LBO However Cross
border transact1ons 1nvolve transact1ons that‘ have to undergo legal ‘
- scrut1ny, they deal w1th d1fferent cultures and there are varmus
OV e e 1ntegrat1on issues. A . :




The valuat1on of cross-border LBOs can be as complex as 111ustrated by
the b1dd1ng on the Yell Group Strateg1c f1nanc1a1 and operat1ona1
| analyses enable acqu1rers to understand the acqu1s1t1on target s worth
and therefore bu11d the best value., Thus th1s case pa1nts the much-

/

needed p1cture W1th extens1ve brushstrokes to 1nd1cate how these mu}tiple -

, factors should be dealt w1th 1n a coord1nated systemat1c and seamless -
| Jmanner SO that 1nvolved f1rms can ach1eve the1r des1red acqu1s1t10n goals
espec1a11y w1th1n the 1ntr1cate global leveraged buyouts env1ronment \'
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THIS IS JUST A SAMPLE PARTIAL
 CASE SOLUTION. PLEASEPLACE " .~ .~
') ) - THE ORDER ON THE WEBSITETO. BT
I QRDER YOUR OWN ORIGINALLY DONE U T TR
- CASE SOLUTION /

RESOURCE VISIT -
THEOASESOLUTIONS COM FOR
R T DETAILED ANALYSIS AND MORE
SN . - CASE STUDIES




