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INTRODUCTION

Peculiarities of the company Unilever business in Brazil Unilever

business environment challenges Ideally, every country where a
company operates is favorable and has no eccentricities that may affect

the business outcomes of a multinational company. This particular paper
focuses on identifying the key strategies that can assist Unilever in
responding to the peculiarities of the Brazilian market. They are market
adaptation, sustainability, innovation and digitalization.



MARKET ADAPTATION

Hence, there is an importance in consulting the peculiarities of the
Brazilian consumer market due to their heterogeneity. Based on the above
findings, Unilever should ensure it carries out comprehensive research on

new markets with a view to assessing the consumers’ preference and cultural
attributes. They suggest that improving marketing vulnerabilities in Brasil
by adapting products to the Brazilian lovers, for example, through new
flavors, and new packaging designs, can improve market invasion.




DIGITAL
TRANSFORMATION

Thus, in Brazil, the digital environment is quickly developing, thus
providing Unilever with the chance to improve its operations and
interactions with consumers. It focuses on adopting new theories in
calculating supply chain cost and using Artificial intelligence and
analytics. Social networking and e-commerce sites are useful in enhancing
brands consciousness and building a direct relationship with clients. Digital
promotions and targeted, relevant product campaigns are yet other ways

of increasing sales and customers’ loyalty.




CONCLUSION

Thus, the major priorities for Unilever operations in
Brazil include market adaptation, sustainability,
innovations, and digitalization. T hese strategic solutions
are going to allow Unilever to solve local issues and to
benefit from multiple opportunities that are available in
the Brazilian market to create sustainable advantage that
will assist them in the long run.



RECOMMENDATION

This is just a sample partial case solution. Please
place the order on the website to order your own
originally done case solution.

Resource: Visit thecasesolutions.com for detailed

analysis and more case studies.




