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INntroduction

Unilever, one of the biggest and most successful

consumer goods multinationals faces many problems
and threats in retaining its position. This paper
demonstrates solutions in the context of strategy to
iImprove Unilever competitiveness in sustainability,

Innovation, and market development.




Sustainability Initiatives

Sustainability is a core area for managing Unilever since it is one of the
company’s strategic focuses. Correctly implementing the principles of
sustainable business into production, Unilever not only lessens its impact on
the environment, but also answers to the increasing consumer’s appetite for
sustainable goods. The key programs include minimization of the use of
plastics, encouraging the use of recyclable products, and the wrong raw
materials. It should be mentioned that the deployment of such steps
contribute to cost saving, brands’ images enhancement, and customers’

retention.



Digital | ransformation

Nowadays, digital transformation plays a critical role in the
iImprovement of operational activities and customer
relationships hence important for Unilever. They also include
logistics and optimization of the supply chain, predictable

demands, customer segmentation, and marketing. The use of

e-commerce platforms and social media come with direct

consumer contact hence the direct sales for unilever.



Conclusion

Unilever can enhance its position on the market and ensure long-term
success by concentrating on sustainability, innovation, expansion of
the presence in targeted markets, and the consequent digital
transformation. These strategic solutions are really suitable for the
continuity of company’s vision and value; thus, Unilever remains

strong in facing competition in the consumer goods industry.
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