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Introduction

Uber is a widely known companif that specializes in
providing ride-sharing services all over the world and
changed the transport sector. Uber, which started its
operations in 2009, has expanded tremendously and
currently serves as one of the prominent companies in
the sharing economy. This paper analyses the
informations of Uber company and covers types of
business, key administrative problems, and resolutions
for sustaining the competitive advantage.



Business
Model

Uber provides a platform business model which mainly
enables drivers ang passengers to complete a journey using
a mobile application. It is able to provide easy and cheap
means of transportation using technology. The benefits of
Uber cover the simplicity of ordering, the price
demonstrated on the application being the final one and a
diverse choice of services, starting from cheap ones and
ending with luxurious. From business operations, the
company earns the revenue from commissions on the

rides, surcharges, and Uber Eats services.




Enhancing
Competitive Edge

Thus Uber can reinforce the competitive advantage by the
consistent invention. Taking a long-term strategic
approach to technological development such as
progressing with AV tech, diversifying services, and
enhancing user satisfaction may assist Uber in staying
ahead of competitors.



Conclusion

Uber Technologies Inc is faced with a number of issues of
regulatory, competition, and operation dimensions. By
introducing effective strategic solutions to enhance the

compliance, innovative, driver relations and financial
strategies the business can go on evolving and bring about
revolutionary change in the transportation service.



Recommendation

This 1s f'ust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: Visit
thecasesolutions.com
for detailed analysis
and more case studies




