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Introduction

The Techsolve case investigates the operational and

strategic problems of Techsolve, a company dealing in

technology solutions to different industries. As for this

presentation’s goal, it is to give a clear solution to the case as
well as presenting crucial questions and solutions for the

company development.



Problem Identification

There are several problems associated with Techsolve

and its operation, such as sales reduction, competitors’

appearance, and prob

functional mechanisms. T

ems with organization’s

ne current strategies of the

company are inadequate to tackle these issues and

oroblems: thus, an evaluation and an elaboration of a

better strategy is warranted.




Implementation Plan

These strategies should be rolled out gradually and performance
after a particular period monitored. Such are the strategic actions as
market investigation for penetration, preparation of financial
resources for financing R & D, and organizational and personnel
preparation in the form of informing the employees about changes in
operational procedures. Review meetings of the strategy and
performance indicators will provide a confirmation of the
implementation and results of the planned strategies.



Conclusion

Current obstacles include low market activity, reduced

funding, and difficulty in innovating; by employing o

strategic approach on market development, product

differentiation, and operational improvement, this company

can come out of the loopholes and grow viable. T

Ne

following solution is not only providing fix to each o

mentioned problems but also setting up the organizat

- the

ion for

long term success in the complex field of technologu.



Resource

This is just a sample partial
case solution. Please place
the order on the website to

order your own originally done

case solution.

Resource: Visit
thecasesolutions.com for
detailed analysis and more

case studies



