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Introduction

Organizational performance would always be enhanced by the strategic
management. The ‘Strategic Management Assignment’ case solution is provided
on the casesolutions- net site. com, focuses on the complex issues of strategy
development, implementation and analysis. In the same regard, this article seeks
to present a detailed analysis of the case solution with a focus on major

elements/ideas that would assist any enterprise to improve on their strategic
Management.




Strategic
Alternatives

In the given case, the situation analysis is followed by identification of
the organizational strategic choices as below. These are assessed
based on the likelihood of implementation, their outcome, and
contribution towards the accomplishment of the firm’s goals. The
evaluation of the SWOT arrangement involves the identification of the
short-term and the long-term strategies featuring a comprehensive
look at the directions the organization has a potential in going.



Implementation Plan

The case solution of the low-cost strategic alternative provides a
detailed implementation plan once the strategic options are analytically
assessed. It also has defined activities, activities schedules, activities
resources and key performance indicators that will help the
management to track the progress. In fact, the part of this plan brings
the focus on how the selected strategy can be applied properly and at
the same time can be efficient.



Conclusion

This case is the ‘Strategic Management Assignment’. This case is available at
the official website of them: thecasesolutions. com presents useful information
and tips for improving the efficient accomplishment of such management tasks

for organizations. Applying the strategic models and frameworks, as well as
analyzing the business environment and designing the implementation
strategies, one can obtain strategies for setting powerful foundations and
reaching dependable successes. It's also important to note that this case
solution helps managers and executives to make right strategic decisions and
advance their organizations.
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