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a Start-Up Brand
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"Rays Culinary Delights: The case “Building a Start-Up
Brand” is an interesting case available in
thecasesolutions. site which elaborates on the long
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legal process of a start up restaurant that seeks to

I“tl‘” achieve the goal of being a market leader in its niche.
duction From this case, understanding is presented with the
potential and actual issues that may confront start-
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ups in the food industry especially in area of branding, %%

marketing and operation.




Background
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Rays Culinary Delights was opened by Ray who had seen it fit

to open his own restaurant that specializes in exquisite food.

This business was initially a catering service business but due
to the type of food, they offered and the Rind of service

delivery they offered, the business quickly grew. Being aware

of the further development perspective, Ray agreed to
transform the business into a brand.
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The strategic initiatives did work for Rays Culinary Delights and this
delivered statistically significant improvement in the restaurant. They
were thus able to effectively, unique the brand in the market and establish
a following of loyal customers that led the brand to reasonable and
sustainable levels of growth. According to the case analysis, brand

management cannot be effective only through marketing communications

but should also include the managerial sphere and customer experience.
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Concluswn

"Rays Culinary Delights: As a result, the article
« Building a Start-Up Brand» is filled with
insights that are rather beneficial to the young
entrepreneurs and business managers. By

worRing on establishing the company’s image,

promotions, and minimizing costs on services,
Ray managed to transform the small catering
company into the one well-known and
reputable in the field of culinary businesses.




This is just a sample partial case solution. Please

place the order on the website to order your own

originally done case solution.

Resource: Visit thecasesolutions.com for
detailed analysis and more case studies




