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INntroduction

Qualcomm Inc which deals in semiconductor and

telecommunications equipment businesses encountered

various challenges as well as opportunities in the year 2019.

The case study from thecasesolutions examines them, Also,

the proposed business solutions in the context of this case
are considered. com presents such dynamics and examines
the key decisions in the case of Qualcomm as well as main

competitors and further development opportunities.




Strategic Decisions

The primary strategic management decision that
Qualcomm made in the fiscal year ending in 2019 was
concerning its legal dispute and settlement with Apple.
The core activities were the settlements of disputes
which may involve licensing agreements and patent
problems. This settlement did not only preserve the
revenues of the company from its largest customer but

also Its status worldwide.




&
~uture Growth Prospects

e

As for the outlook, HPE hinges its future performance with the firm’s results
in a 5G market. Opportunities and directions for development in the
contexts of new markets and new uses of 5G technology are presented in the
case and its solution, including smart cities and Internet of Things
applications. Opportunities Qualcomm has to leverage include license
revenue growth and expansion of mobile communications and computing
devices’ features for worldwide customers Depending on Qualcomm’s
efficiency in delivering and innovation of new solutions, securing these

opportunities will be critical.



Conclusion

Covers the Qualcomm Inc 2019 case solution offered at the
casesolutions. While carefully analyzing the data collected

from the com, a number of strategic, competitive, financial,
and future development issues can be identified. The fact

that Qualcomm is keen on innovation, right partnerships, and

financial discipline places the firm for steady growth in the

aging system.




Recommendation

This is just a sample partial case solution. Please place
the order on the website to order your own originally

done case solution.

Resource: Visit thecasesolutions.com for

detailed analysis and more case studies.



