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HOSPITAL IN
TRANSITION




Dntosduclisr

Many hospitals are experiencing regular changes in their environment
and markets, and this situation actively affects the healthcare systems
globally. The second scenario known as ‘Hospital in Transition’ focuses
on an analytical exploration of the possibilities of changing a
conventional hospital for the contemporary need. The change process in
this case hence calls for a 3P strategy among other solutions to
financial, operational and human resource issues.
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f Understanding the Challonges \

Another difficulty that is typical for the transition process
in hospitals is its financing. Most are barely breaking
even, meaning any breed to can be stressing to the
institutions’ budget. This case also brings out the need for
sound financial management to guide the Hospital in
— S— offering quality services when going through
e transformation.




: Patient-Cendered Core - ‘

At the same time, numerous difficulties arise, but patient-
centered care should remain the main priority. One key
consideration for the shift underlined in the case is the
need to always keep the patient interests in mind. This

includes carrying out coordination of duties so that patient

care is not compromised, communication within the field,
and reduction of interruption to services.

i ::I'... ok | ]
P ’ i o |l




Conclisisr

Analyzing the case, one can identify several valuable lessons about the
process of changing a hospital, lessons that are important both for the
management of a particular healthcare organization and for scholars
interested In this topic. Specifically, through improving the methods of
financial management, operation functions, engaging and encouraging the
staff, strategic management, and patient-centered care, the hospitals are
able to undergo the transition successfully. This case can be used as a

R e ‘reference book for targeting state health care leaders who seek to
T understand the dynamics of this field. '




: RESOURCE :

This is just a sample partial case
solution. Please place the order on
the website to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for
detailed analysis and more
case studies




