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INTRODUCTION

The market for_baker café in United States has considerably expanded over the last ten years
due to the consumers appetite for freshly baked quality Bakery products accompanied by
relaxed ambiance of café. This paper presents the survival and growth strategies that bakery
cafés have to implement to succeed in the market with focus on issues to do with; positioning,
new product development, customer satisfaction, and supply chain management.




VIARKLET
POSITIONING

In the context of the intense competition that characterizes the contemporary
business environment, it is imperative to stress that dissection is essential. To this
effect bakery cafés have to target specific markets in which they have to
differentiate themselves. This can be done with the help of providing customers
with extra focus on artisanal goods, fresh local ingredients, or exclusive types of
foods, which include gluten-free, vegan, etc. The significance of the unique
selling points depicted above can help in attracting a firm's loyal consumers and
enhance the brand establishment.
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OPLERATIONAL
LFFICIENCY

This is due to the fact that increased competition typically observed
in the industry demands efficiency in operations to achieve
profitability. This entails the efficient management of the supply
chain system, cutting on costs, and standardization of products.
Staff training and development expenditure can help increase
service standards and business efficiency as well.



.
CONCLUSION

The circumstances like these make the bakery café industry in the U.
S. a highly favorable one for development and expansion. Thus,
addressing market positioning, menu specialization, improvement of
the offered services and further optimization of the business
processes, bakery cafés can gain a solid position in the market. The
use of these solutions can assist the managers of the bakery café in
overcoming difficulties of the business and become successful in it.
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