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INTRODUCTION

detailed case analysis of a quality assurance or quality
control director and the organizational issues that he
or sheis likely to encounter at a critical juncture in his
or her career. This case is available on The Case
Solutions website and also offers many insights into
quality management in a complex business context.



BACKGROUND

Hence, Will Win of the case study, after managing extensive
experience in his field, takes the challenging position of a
Director of Quality Assurance in a newly establishing
organization. The company is growing steadily day by day and as
aresult a huge pressure is being put on the QA team. Win faces
the challenge of ensuring the QA strateqgy is properly
coordinated with the company's expansion agenda but all the
time ensuring that quality is not compromised.



STRATEGIC SOLUTIONS

Hence, to meet these challenges, the strategy applied by Win is
the following one: He considers fostering a high-quality
assurance system that uses conventional and creative solutions
to quality management. Win also aims at improving group co-
ordination as a means of improving organizational effectiveness.



CONCLUSION

This paper explores the case study of the “Will Win, Director,
Quality Assurance” which presents valuable lesson on quality
management in a proliferation organization. In doing so, Will
Win highlights how a director can tackle strategic question and
pertinent problems to provide for QA’s success and
organisational growth. For further information regarding cases
and solutions, please visit the website of The Case Solutions.




RECOMMENDATION

This is just a sample partial case solution. Please place the

order on the website to order your own originally done case
solution.

Resource: Visit thecasesolutions.com for detailed analysis
and more case studies.




