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Introduction

"West Teleservice' 1s a detailed case of a
telecommunications company suffering from
business organizational problems and external

pressures. Hence, it is apparent that there are severe
issues with profitability and, therefore customer
satisfaction in the company and the need to find
sustainable strategies to solve these problems and
gain back a better position in the market.




Implementation
Strategy

The approach suggested 1s the gradual implementation of
the presented solutions. This also encompasses the process
of carrying out pilot studies in terms of new processes or
technologies 1n certain regions which can lead to the
implementing of the similar across the entire organization.
Also, tramm1g1 and development programmes for the
employees will become necessary to enhance customer
relations and organisational productivity.




Key Issues

West Teleservice is grappling with several critical
issues:West Teleservice is grappling with several critical
issues:Operational Inefficiencies: The internal business
processes of the company are weak hence, they result in

low productivity and increased cost.Customer Service

Challenges: Customer complaints arising from the
service delivery and quality dimensions are enormous,

influencing the customers’ loyalty, brand image, and
perception.



Conclusion

Thus, the West Teleservice case 1llustrates the need to
recognize the changes in the market and organization’s
internal issues. According to the solutions outlined above,
West Teleservice can increase its operatinﬁ etficiency,
satisfy consumers and force its way back into the
telecommunications market.



Recommendation

This is just a sample partial case
solution. Please place the order
on the website to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for
detailed analysis and
more case studies.



