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UNILEVER IN
BRAZIL'S CASE




INTRODUCTION

The ‘Unilever in Brazil's Case’ looks at one of the emerging markets
in which Multinational consumer goods giant operates in and the
Issues it is bound to face. This case is used to understand about the
strategic plans and management of Unilever and contain specific
recommendations of how the firm can position its business and
enhance its business operations in the Brazilian market.




MARKET PENETRATION

Nevertheless, which is operating all over the world, it seems to
face some challenges in entering such a diverse and saturated
market as Brazilian one. This is a key factor in outlining strategic
approaches toward the uplift of the market share because this
way it is easier to understand the consumers’ preferences in the
local market and adapt the products to meet their needs.



/ ' ) (SUPPLY CHAIN OPTIMIZATION>

Optimizing the aspect of distribution and logistics has
the potential of cause greater product accessibility and
diminished expenditures. Implementing local distribution
networks, improving inventory technology to manage
stock and get Transportational Network right will also
facilitate the firms.




CONCLUSION

The solution to Unilever in Brazil case reveals that every country has its
peculiarities, and only when these peculiarities are taken into
consideration, suitable strategies that will be effective given the laid down
economic fundamentals can be implemented. In other words, the issues of
local product development, financial risk management as well as supply
chain management should be taken into consideration to guarantee
Unilever’s sustainable development in the context of the Brazilian setting.




(" RESOURCE )

This is just a sample partial case
solution. Please place the order
on the website to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for detailed
analysis and more case studies. s
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