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Introduction

Thompson Asset Management's is a well-known
firm involved Iin investment management
services. In the case study, it Is possible to

analyze all the problems and strategic
management decisions that the company
encounters. It Is essential to know these
challenges so as to approach them in a way that
makes the most sense for the company’s future.




Strategic Solutions

IN response to these issues, the case solution
suggests the following strategic courses of actions.
Firstly the development of the new investment
strategy for the firm with the help of new
analytical tools and new technologies is essential.
The use of big data and machine learning implies
that Thompson Asset Management will be in a
position to have the best solutions for the
management of its investments.



Operational

Improvements

INn the operation area, efficiency and cost reduction are
necessary goals. As a solution the case spells that the
establishment of a good performance management
system is required in order to serve as check on the

operations of the firm. Moreover, the training anad
development of employees can improve the skills and
knowledge of the human resource in the organisation
thus maintain competition in the market.



Conclusion

In conclusion, the Thompson Asset Management's case
shows that people who work in the sphere of finance
must adapt to changing conditions constantly. When the

specified solutions have been put in use, the firm will be
able to do away with challenges and keep on exceling in
the competitive asset management industry.




RESOURCE

This Is just a sample partial case
solution. Please place the order
on the welbsite to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for

detailed analysis and more
case studies.
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