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Introduction

Mainly in mining and logistics industries,
data analytical tools have influenced the way
companies work and cut costs for processes.
This case solution aims to provide examples
of how companies from the mining industry

can apply data analytics in order to achieve
better organisational results in terms of

operational efficiency, managerial decisions,
supply chain management and the like.



Optimising
Processes

Data analytics enables the firms to assemble a large
amount of data and gain important insights on the
][a_focesses that the mining companies undertake.

ere the state of the art sensors and monitoring
systems help in tracking the performance of
equipment, ore grade control and even possible
equipment failure.



Strategic
Management

When it comes to the logistics aspect of the supply
chain, data analytics 1s therefore a big help.
Specifically, through transportation routes,

organizations can uncover waste within
transportation lines, cut down on fuel usage and,
therefore, transport costs. Forums assist organizations
to make accurate forecasts of likely disruptions, stock
control, and meeting delivery schedules.



Conclusion

The case solution 1s based on the factual analysis of
the cases provided at the website of
thecasesolutions. com rests on stressin%{ the
prominent role of data analytics as a defining

factor of change in mining and logistics business.

Those companies bring agility and effectiveness in
processes, with lower costs and better decisions,

which guarantees their longevity in the market.



Recommmendation

This 1s f'ust a sample partial Resource: Visit

case solution. Please place thecasesolutions.com
the order on the website to for detailed analysis
order your own originally and more case studies.

done case solution.



