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Thus the Boarland Companles case can be ,
| concluded to be an mterestlng case for stadylng |
~ corporate strategy and management. 1t explores =
. issues revolmng around the management ofa
e mid-sized firm struggling with issues to do with
| expansnon and internal problems. With regards

~ to the contexts relevant for strategic
management decmon maklng.e this analysns * 3
proves to be hlghly beneflmal 5
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Backgroumd.

The Bourland Compames 1S a large conglomerate
involved in a number of mdustnes and durmg the
' penod under dnalysis.it faced a number of problems
' in relation to growth of the evﬂerpmse and at the same
Y. time mamtam a hlgh level of profitability. Amsmg
= from the case, orgamsanonal problems in.the eurrent
WS> business, theseinclude internal management L
_competmon and manufaeturmg stra;teglc posmonmg
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: The fact that the compuny should mamtam
~ clear visions of its strategic goals and
- make certam that people inthe
55 orgamsatlonal setting comprehend them
Thls alignment is at the heart of effective
decision makmg as well as reallzmg
T strateglc plans m an orgamzatlon
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The cuse solutlon m the Bourlund
_ Compumes consists of a series of
Py ~ recommendations and tools to solve
#EE  various operative and strategic issues. In
“U so doing, it would be possible to ellmmute
~ the current problems and, thereby, to
create the precoudltlons for rupld und
' successful further development =




Th's is JUSt a S«Mple partml case
~ solution. Please place the order on the TR R
website to order your own orlgmally R TR
done case solunon Sk LSRR
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