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The Slmple Admin Server case glves an

- account of dynamics of a small technology
.flrm Slmple Admin, as it grapples with ways
o 10 improve its server administration
SN -operanons Specifically, the loglcal readmg
: ness, of this case is rather useful to IT mandgement, . «
. " operdtional efficiency, and strategic planmnw = a
' students and professnonals S BN
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 Buckground

Snnple Adnnn is a start up company that
-focuses specnflcally on server management
for business that are small/medlum sized.
Prime challenges of operatlons are server

~crashes, inadequacy in resource managemenl
_and non-sustainability of the ex1st|ng system..

The case points aout these problems and
analyses how to address them so as to

| enhance server effncnency and dependablllty




Server Downtime

There are also complains of frequent power
outages affectmg Simple Admin’s servers

_ resultmg to. power down of client services.

0.  From this case it can be understood that it rs

B8E & very important to have sound mechanism tested

BI%e - to the operational risks on the system so that

the delwery of the sermces |s not mterrupted
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hus the Slmple Admm Server case IS a good
.source of best practlces regardmg most of °
the issues that may arlse while dealing wnth
~servers. Reducmg server downtime,
: mprovmg resource utilization, and mvestmg
' In future proof mfrastructure can help*
Slmple Admin to nnprove Its day—to day
operatlons and achleve Its corporate goals
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ThIS is just a- sample parnal case solunon o
Please place the order on the websnte to order
your own ongmally done case solunon
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= Resource: Fisit s e s .
thecasesolunons com for detalled e
analysns and more case studles SRISERENTT




