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LEADERSHIP
COMPETENCY IS
ON MOTIVATION




INTRODUCTION

Healthcare leadership competency is now recognized as a
key issue that defines the effectiveness of organizations
and teams. In this connection, motivation can be regarded
as one of the most important competencies more or less
pertinent to leadership. The knowledge of top performers’
motivational tactics is crucial to optimize team
productivity and achieve strategic objectives.




LEADERSHIP MOTIVATION
AND ITS SIGNIFICANCE

Engagement is one of the leadership competencies by
which motivation affects the manner leaders relate to
the employees. Engaged employees work harder, are
loyal and even ready to do more than is required of
them. Top employees get motivated by both the

internal motivation that stems {rom within and
external factors that are administered by the leaders. .




CHALLENGES AND
SOLUTIONS

Theretore, motivation is acknowledged as one of the
basic leadership competencies that can influence the
success of the team and the organization. A number
of motivational techniques and approaches serve to
improve leaders’ impact and their outcome-oriented
influence over the employees and teams that they
manage. For more information on leadership and
motivation, please visit, thecasesolutions. com.




CONCLUSION

Theretore, motivation is acknowledged as one of the
basic leadership competencies that can influence the
success of the team and the organization. A number
of motivational techniques and approaches serve to
improve leaders’ impact and their outcome-oriented
influence over the employees and teams that they
manage. For more information on leadership and
motivation, please visit, thecasesolutions. com.




RECOMMENDATION

® Recommendation 1

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

® Recommendation 2

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies.




