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INTRODUCTION

The need for good leadership in the global marketplace
cannot be overemphasized given the fact that the world is
a global village. The case 'Global Leadership Development'

explores the current problem of how organisations could
manage to foster leaders who have the competencies and
attitudes to work and lead in multi-cultural environments.

This case solution provides a discussion of the problems

and prospects of leadership in the global context.



GLOBAL LEADERSHIP

To this effect, one of the big issues that organizations struggle
with is leadership that is culturally sensitive. Global leaders
need to be able to comprehend cultural diversity and language
differences as well as having the knowledge on how to do
business in other countries.



APPROACHES TO THE
DEVELOPMEN

In order to deal with these challenges, it is suggested that
organisations should develop targeted leadership development
activities. It is hardly possible to apply a single solution to a
variety of situations in the global environment. Rather, it should
adopt training according to regions and culture which is
universal but keeping the leadership principles intact.



CONCLUSION

Grooming leaders for the international market is
very important for companies that want to be on
the global market. In this way, it is possible to
overcome the difficulties of cultural diversity and
develop strategies for leadership that will foster
leaders fit for the global marketplace.



RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and more case
studies.




