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Among them, there are problems of strategic Rt e
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management of Destination Bakery, which is g fm— _——
. . e = s 'R
one of the market leaders in the field of e
artisanal bakeries and is interested in o 2l ==
Increasing its market share. The present case
solution from The Case Solutions gives a
complete view on the strategic condition of
the bakery and gives some suggestions to
eliminate existing problems.




BACKGROUND

Destination Bakery has established a reputation
of delivering products of superior quality,
prepared from the best ingredients and
following classic recipes. However, over the
years the company has faced notably
challenges; these are market dominance reach,
Increasing cost, and changing customers’
trends. This was a complex challenge: the
bakery had growth strategies that implied it
needs to innovate, however the company also
needs to maintain its values of the brand.



CONSUMER
PREFERENCES

The diversification in the market and
consumer preferences in terms of healthier
products put the bakery in the dilemma of

altering the type of products it sells while
addressing the market need but
maintaining its brand image.
Recommendations




CONCLUSION

The lesson from Destination Bakery can
be understood as a reflection of certain
tendencies in the food industry, as well as
the key for strategic management. If the
bakery is to tackle market sophistication
as well as competition, cost controls, and
shifting customer needs, it can chart a
course for long-term growth and
prosperity in a given environment.
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RESOURCE

This is just a sample partial
case solution. Please place

the order on the website to .
Resource: Visit

order vour own originall .
Y g Y thecasesolutions.

done case solution. .
com for detailed

analysis and more
case studies.
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