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INTRODUCTION

This paper is about Danshui Plant No. 2 examining the
major manufacturing facility in Taiwan scenario based on
operation issues and strategic management. It therefore
has practical lessons in the management of industries, in

determining production processes and in how to make

critical decisions in high risk circumstances.




KEY CHALLENGES

Some of the problems that the critical unit in the company’s
supply chain, namely Danshui Plant No. 2 faced are as follows :-
These main issues were revealed: Most of the equipment used

was old, the production lines were not effectively designed and
the management of the production floors could not be said to
be adequate. Such problems caused high operational costs, low
productivity and poor quality standards in organizations.



MANAGEMENT PRACTICES

in @Training and Development,’ it is proposed that steps are
taken to improve the quality of management in organisations
since these initiate better decisions and improved
performances by employees. It is crucial to identify and
prioritise such aspects as leadership and team work if one is to
have ayieldingly profitable performance at work.



CONCLUSION

From Danshui Plant No. 2 case solution, one gets a better
understanding of how to approach operational problems as a
strategist in a manufacturing context. Using an emphasis on the
technology advancement, clarification of working processes,
managerial changes, and the finance forecast, the plant may
eliminate the existing problems and develop continually. More
information & further recommendations visit thecasesolutions. com.




RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and more case
studies.




