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BUSINESS
CANVAS MODEL.:
A REFLECTIVE
SUMMARY
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\ ‘ The Business Canvas Model Is a strategy map that is
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i‘é\\;\ used by entrepreneurs and business to align their
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AR business strategies before they speak of it. The case

solution that | produced is as follows which can be
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Implementation of this model as well its weaknesses,
with relation to different business settings.
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viewed In detall at TheCaseSolutions. com provides an

\ extensive description on the best practices of the

\

A\

~



The case solution on TheCaseSolutions. business com

focuses on practical usage of the Business Canvas Model
and provides examples and real-life cases. It describes how

CASE SOLUTION It Is possible to apply the model in order to reveal various

|NS|G HTS kinds of vulnerabilities in business-sphere strategies.
Through plotting of each segment, the entire organization

strategy will correspond to customer requirements;

resources will be efficiently utilized, and business
partnerships will be improved.




REFLECTIVE
ANALYSIS

The reflection that Is given in the case solution is that the
Business Canvas Model should be updated frequently
due to change In the market and business environment.
It persuades businesses to look at the model as a
process rather than a structure. This is another approach
that encourages top performance and improvement
———aa\ since It Is a key characteristic of sustainabllity.
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CONCLUSION

The Business Canvas Model recognized as an
optimal tool for utilizing by the companies, which
focus on the simplification of the strategic
management procedures. This case solution on
TheCasesSolutions. com presents good
knowledge and real cases to consider and for this
reason, should be a reference for any manager or
entrepreneur interested in iImproving the strategic

management processes.




RESOURCE

This Is just a sample partial case solution.
Please place the order on the website to
order your own originally done case solution.

Resource: Visit
thecasesolutions.com for detailed
analysis and more case studies.
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