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Im‘roduciion

Thanks to its simplicity and openness, the “Back to the
Roots™ case offers one a very specific glimpse into the

development of a sustainable company actively fighting

global waste and turning waste into value. In this case,
Back to the Roots’ strateqy that the company used in
its efforts of becoming a pioneer in the eco-friendly
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market will be discusged.
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‘Company Background,

BTTR was set up to brmg people cloger to how their
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~ food is produced and is involved in designing urban

_agriculture. Main products are the mushroom growing
kuts and organic gardening accessories because they f
~ areenvironmental-friendly and reduce the

|

genemtncnof.was-ta This strateqy corresponds with—

the contemporary societal values, especially
regarding the concern for the environment, through - i
the company’s mission statement.






Conclusion

The case analysis of the “Back to the Roots” shows
that sustainability can be a part of a firm’s business
strateqy and managed to resolve such problems that

come with growth and market competition. Due to
the approach of being environmentally-conscious by
reducing waste and informing consumers, BTTR plays
a significant role of being an expert and role model to
other businesses that would like to contribute in the
conservation of the environment.

S A

AN
P B9

St

-



This is just a sample partial
case solution. Please place
= the order on the website to
order your own originally
done case solution.

Resource: Visit
thecasesolutions.com for
detailed analysis and more
case studies.




