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APPLICATION FOR A
STRATEGY AND GLOBAL
PORTFOLIO ASSOCIATE
POSITION AT TESLA




INTRODUCTION

Tesla Motors Company Limited has thus emerged as the market
leader for EV industry due to its technology and sustainability
strategies. With the ever growing number of entities in the
global market, the firm engages young and competent
personnel to work on the Strateqy and Global Portfolio team.
This article aims at analyzing the components of the case
solution for Strategy and Global Portfolio Associate position at
Tesla, outlining the position's significance and requirements.



ROLE OVERVIEW

The individual responsible for the position, Strategy and Global
Portfolio Associate, is responsible for the formation of the general
strategic plan of Tesla as well as controlling the list of projects and

investments all around the world. These activities include market
analysis, competitors’' evaluation, and identification of ways to
improve the company’s position in a market. The associate will be
reporting to the senior management in terms of the implementation
of various strategic plans and key decisions.



PORTFOLIO MANAGEMENT

Supervise various areas of Tesla's expansion and manage
the company’s international business according to the
firm's priorities. In addition, analyse performance of
projects and make recommendations on how the value of
a project can best be achieved.



CONCLUSION

The work of the Strategy and Global Portfolio at Tesla can be
considered as fascinating and highly significant as it provides
the employee an option to shape the strategy of the global
development for Tesla as well as contribute to the company's
sustainable growth. In other words, through use of analytical
skills and management strategies, the successful candidate will
help Tesla in the vehicle of a world with sustainable energy.




RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and more case
studies.




