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INTRODUCTION

The Aerodrone Case offers comprehensive analysis of a
high-tech firm that deals exclusively in aerodynamics and
advanced technology of unmanned aerial vehicles. Drawing
from the case, this paper analyses the company relying on
the strategic management framework focusing on the
company’s strategic choices, financial problems, and
position in the constantly growing market of drones. The
solution to the Aerodrone Case focuses on some of the
major facts that have been analyzed on the
TheCaseSolutions web resource. com. -




STRATEGIC
CHALLENGES

The Aero-drone company has various strategic issues
such as; Aerodrone competitors, technological factors,
and volatility of the market. The environment in which the
company operates is rather challenging; therefore,
continuing innovation is instrumental in sustaining
competitive advantage. Focused on the aspect of
financing, the case also emphasizes the necessity of
product and market synchronization to outperform rivals.




FINANCIAL
ANALYSIS

. An important part of the case solution is basedon  ©
| Aerodrone’s balance sheet and revenue evaluation. The
Yoo firm has faced some operational problems related to
o cash generation problems and high investment

requirements for covering R&D. These are some of the
financial issues that the case looks at to discuss some
possible ways of financing, managing costs, and
o generating revenues.




CONCLUSION ¢

The Aerodrone Case solution gives strategic and financial
analysis to understand the problems of a high-
technology firm in the innovative technology industry.
When these problems are solved with specific plans and
right financial actions, Aerodrone will have more
powerful positions in the market and can have a
sustainable growth. click on TheCaseSolutions for further
elucidation of the case analysis. com.




-« RESOURCE

R This is just a sample partial case

' solution. Please place the order on
' the website to order your own
originally done case solution.

Resource: Visit
thecasesolutions.com for *~a

detailed analysis and more 2
case studies. :




