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1tis mportant to note that M&As usually have many '
~risks connected wnth changes in the orgamzanonal
- culture and people management. Slmllarly the -

- merged entity of Ultratech and Jaypee Cement
e, focuses on consolldanon of two dlfferem =
= % organizational work culture to bring the beneflts of ¥

85 synergy. In this case these two companies went |

through strategic, cultural and human resource .
Jissues and how they where managed
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Another maJor Issue that was expenenced
'. when executing the, merger was a mismatch of
_organizational cultures of the two firms.
~Ultratech follow more structural and nght
_ workmg enmronment on the other hand-
Jaypee 1S more focu.sed on an entrepreneunal
model and much more flegable :




W

{ntegration

The merger |nvolved thousands of
employees n both organizations maklng
~human resource management a cruclal

~I1ssue for merger success. Thus, many
challenges appeared posslble dlsmlssals
' changes in people’ s roles and
responslbllmes, and concerns on what
= would happen nexl '

]




Conclusion

In the case of Ultratech and Jaypee raryno‘ng,
‘others the integrution of-culture and people is -
key in the success of mergers. From the cases -

~and the ways the two merging companies dealt s

- with maJor |ssues by enhancmg strategic
“human resource managemem several. lessons e
could be learned as.the firms. worked towards

achieving the goals of the amalgamation.
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Thls is Just a sample partial case Ee AR
solution. Please place the orderon
~ the website to order your own . ‘
g ongmally done case solunon PR

SRR T Resource VISIt A
&= ' shecasesolutions.com for‘

SSERE S - detailed dnalysis and -

. morecase studies.




