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f The case tltled The Archltect Pllot Scale Improve:
' The lmplementahon Framework known S
Framework Toolkit for Policy Im Implementanon is.
~ d detailed framework that an organisation or
| government uses to enhance the mplementahon S
~ of policies. The framework is useful in moving
3 from strategy to mplementahon to |dent|fy and
. - develop content level policies that are
| contextually relevam thus embracing the *
process of continuous improvement through -~ ¥
scalmg and ampllflcatlon of outcomes TR




Freumewort Wewiew:

The toolklt is dwlded into four pnmary
~ stages: The four building blocks are
‘Architect, Pilot, Scale, and Improve. All these f £
“ phases are so |mportant in the process of -
, pollcy implementation because during each

phase there is mprovement of exustmg e

policies to achieve. their planned goals. -
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- = The major feature of phase B is that
.momtormg and feedbaek processes have to
| be constant. Combmed with the real- world
data the pollcy contmuously evolves |
brmgmg improvements for sustamable =
pracnce and effectiveness in response to i
~ the change in condltlons =

L
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I The Architect Pilot Scale Improve SR
~ framework is a rather ‘original one, which
' guarantees that not only the prmcnples and
polncnes themselves are effncnent ‘but they
~_are also |mplemented and developed
* properly For more information about other
~ cases and their solutions, please go to
: | thecaseolunons com S
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ThIS is Just a sample parnal case
solution. Please place the order N o SIEETIN
the website to order your Blomes— et e
'orlgmally done case solutlon Eoh S ees =
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i thecasesolunons com for
SR detmled analysns and
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