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INTRODUCTION

fundamental concepts of supply chain and its practical
implementation. This case is a good fit for students and
practitioners who want to become well-equipped in their
understanding of SCM and methods of managing
organizations' supply chains.



OVERVIEW OF THE CASE

The ODPG case mainly presents a full-scenario supply chain
management scenario and enriches participants with a number of
operating and strategic problems. The case here is centered on the
evaluation of the supply chain efficiency, the establishment of the
problems experienced in the process and the best solutions. Some

of them are supplier management, inventory management, efficient
transportation or supply chain and demand management.



COST MANAGEMENT

This includes finding ways of bringing down the costs by
understanding areas of origin of costs and bearing in mind that
decreasing costs must not necessarily mean decreasing quality

and standards of service.



CONCLUSION

The Supply Chain Management Capstone Course (ODPG) is
enclosed case solution provides a comprehensive insight
of various policies with pragmatic understanding of SCM.
Engagement of real life challenges help the participants

be in a better position to design and manage efficient
supply chain. For additional information and the entire
case solution, please look at thecasesolutions. com.



RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and more case
studies.




