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Introduction

Small Stuff Inc. case explains the expectations and
problems a small company can experience when seeking
for sustainable revenues and market share growth In
current conditions. They examine things that happen
within the organisation on daily basis, decisions by the
management and the market tacticts. It is important to
have these elements in mind while seeking ways to design
appropriate solutions that will work in the long run with
relative certainty .
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Operational

The Uncontrollable Factors that Small Stuff, Inc. experiences include;
Flawed mechanisms: Another problem that current afflicts Small Stuff, Inc
IS Inadequacies in the company’s operations. Some of them are poor
Inventory management, lack of optimized and efficient process flows, and
problems with expansion. In order to eradicate these, the company should
at one automate some processes in the organization,
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One of the major managerial problems that influence Small
Stuff, Inc. 1s the financial unsoundness because of high levels of
debt and relatively small profit margins. In order to overcome
this Issue, the company must consider its pricing policies and
also rationalize on the aspects of cutting on costs.
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Conclusion

To sum up, the key to the resolution of Small Stuff, Inc.'s operational and
financial problems would be the tendency toward the adoption of
technological solutions, the primary reorganisation of the strategic

priorities, and the financial optimisation. By concentrating on these areas

It means that the company stands to gain a better place in the market and

can be said to be growing In a sustainable manner.
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