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Thus Shouldlce Hospltal IS famous for an operanon 2
of hermas by -means of a parncular approach. it is a
private hospltal which was estabhshed In 1945 and
the hospital was noted to put emphasns on ensurmg

~ that the panents were served efﬁcnently and .
== effectwely while trymg to avoid hlgh rates of repeat
Piap cases among patients. In. the case, Shouldice’s issues
S TSE of concern are essentially derived from its strategic
RIS growth of the service area and always ensuring the * L
' delwery of its sermces wlth the hlghest quahty
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T The flrst of the Issues analysed In the case .
* regards the hospital’s throughput constramts
Currently having 89 beds and a staff team of
“surgeons, Shouldice'is capable of admlttmg only
a0 few number patients. in a week. Exploding
SEEE demand for hospital services creates o problem
£ for the expansnon of the scale of the hospltal * 6
activities, which may lead to the loss of the '~ i
quahty of services provided und the quahty of -
patlent 1 e e e .
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= Some solutions 1o these issues are gwen as
~ follows: The first direction is the
development of an exnstmg center, whlch
... means that movre people can be treated
A without deteriorating the quality of services.
R S However, this amounts to quite a huge $
expendlture and a possibility of eradlcatmg S

the |dent|ty of the hospltal mwy be lost
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Further the Shouldlce Hospltal reveals the
problem of tough sometime unbearable
Y growth and the need to preserve the
quahty When considering an expansion the
g following points should be taken into
“account to ensure that the hospltal S
mamtam its approach while dealing wlth SNEwnE
o the increasing demanw s SR
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Thls |s Just da sample parnal case e
‘solution. Please place the order on SRR e
 the website to order your own . S *
7 ngmally done case solunon e

hi g e o sl L, ;
N o R SR Y I :
o e *?'%.- o o f,.‘.J.. i

B, e s , Resource Vlsn .
S R T T e T "_thecasesoluhons com for"
' ' ~ detadiled danalysis and”

more case studles : -f

m //é



