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lm‘m atuctwu

The “Seemg in the Dark” presents some crucml
lessons at the crossroads of strategles for
flrms or orgamsatlons operating in condmons :
-~ of risk. What the book does is offermg insights S

4

. into how decisions are made where the future is

T unpredlctable This case brings out the .
, strategles that dlfferent orgamzanons can
~employ in the turbulent environment with a llttle‘
~clues and firm up planmng with careful
- selection of details. At.thecasesolutnons.




Key lm latem‘cﬁeat

The main problem of the case is handlmg of

rlsk/uncertamty What mlght be mterestmg

“for the company, howeber, less ideadl is the

fact that crueml decnsnons have to be made

even if some of the mformanon IS mlssmg

" This challenge IS’ made even more dauntmg

-when customer preferences market
dynamles and other risks are uncertam
and shlftmg SO frequenuy
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Agitity and Flevibility

Being able to practice the culture of .
flexibility in organizations; meaning the
ablllty of an orgamzatlon to be able to

switch from one direction when one IS
detected to be wr'ong to. another dlrectlon

'. time is very |mportant




Conclusion

~_The “Seeing in the Dark” case solution from .
- thecasesolutions. com promdes |mportant
. lessons on how orgamsanons can sustain
- 'themselves and work in risky environments.

- That is why whenthe direction is unclear

~ further on such important factors as

- strategic planning, data analysls and -
flexnblllty of actions in the management of
nsks and remam competmve swccessful




ThIS is Just a sample partlal case T ST
solution. Pledse place the order on SER

- the website to order your own
.. originally done case solution. -

= Resource \/lsn A

e *theeasesolunons com for

~ detailed analysis and
more case studles




