D TheCaseSolutions.com

STMicroelectronics E-Chain
Optimization Project: Achieving
Streamlined Operations Through

Collaborative Forecasting and

Inventory Management




Introduction

The E-Chain Optimization Project is
aimed to increase the supply chain
competency of STMicroelectronics, the
leading semiconductor firm. The case

~discusses about the efficiency
improvements, new methods of sales
forecasts and supply chain management
that STMicroelectronics needed.



The Challenge

The weaknesses were mainly concerning demand
structures and fluctuations, forescast errors and
unsynchronised inventories that atfected
STMicroelectronics. These 1ssues thus led to the
emergence of several inefficiencies that conversed
the rate of production while at the same time
making the customers dissatistied.



The Solution

The E-Chain Optimization Project was initiated
with an intention to overcome these challenges and
to enable synergistic relationship between
STMicroelectronics and its strategic partners. This
was done by combining daily updated data flow
and synchronized forecasting of the sales to match
them with the production velocity.



Conclusion

The improvement of procurement supply chain as
demonstrated in case of STMicroelectronics though E-
Chain Optimization Project is based on the key concept of
collaboration in managing and forecasting the inventory.
The company embarked on operational innovation and
consolidated partnership with its partners to enhance its
supply chain management hence recording growth as
portrayed by STMicroelectronics’ performance.
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