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INTRODUCTION

The Maryam Hassan case can be analysed and presented in the form
of a detailed case scenario which needs a strategic management
decision. Here, one can glean a lot about leadership, decision making
and especially on the balance and utilization of the available
resources on one hand and handling of conflicts on the other. This
article highlights the details of the case and the solutions developed
during the case analysis on thecasesolutions. com.



KEY ISSUES

Conflict management is one of the major problems in this case.
The conflict requires Maryam to mediate between departments
in order to fix disagreements that have a negative impacts on
work efficiency and coordination. Another important concern is
the allocation of resources; this means that Maryam has to
guarantee that the organization’s resources are well-Dutilized
for accomplishment of the laid-down objectives.



IMPROVING
COMMUNICATION CHANNELS

The defects can be solved more effectively, and the
communication between the departments can be improved. It
means that timely meetings and open talks as well as effective

cooperation with representatives of other departments can
help avoid such mistakes.



CONCLUSION

Leadership, reformist and conflict management and resource
management and sustainable utilization are some of the
lessons that can be learned from the case of Maryam Hassan.
Maryam, therefore, has an opportunity of implementing
strategic solutions in her line of work and lead her team,
overcoming the obstacles she comes across. To get a full
analysis, check out thecasesolutions. com.



RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies.




