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MANAGING A
TEAM IN A
CONSULTING FIRM '



INTRODUCTION

Working as a team leader in consulting firm is not
an easy task due to the many challenges and
opportunities that accompany the same. It is for this
reason that leadership in this environment must
possess both strategic thinking and people skills as
well as flexibility. The aspects of human resources
management dealt in the case solution is useful for
learning from The Case Solutions.




UNDERSTANDING TEAM
DYNAMICS

It is fact-gathering that most consultancy companies are
composed of a pluralistic set of employees working on
intense activities. This is probably one of the most
important aspects of working with a team, to which any
manager should pay much attention. The case solution
supports the students to understand the importance of
accepting strengths and limitations of a person.




EFFECTIVE
COMMUNICATION

Communication is one of the most important foundations on
which team management depends on. As presented in the
case solution, the client’s value proposition must be easy to
understand, transparent and consistent. Co-organizational
communication can be defined in terms of the ways in
which managers can efitectively keep team members aware
of goals, time-line, and expectations for a particular project.



CONCLUSION

Therefore, it is evident that managing a team in a
consulting firm requires one to have a sound knowledge
of the way the team operates, communication, workload

and change. The Case Solutions offer information on how
managers their teams ettectively and complete projects
in the time frame aimed at.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies.




