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The case on Hamilton Real Estate discusses the issues that a real estate
development company experience in the management of its property
assets, market, and its decision-making processes. Exploring the
developmental pattern of the company, changes in the business
environment, and implications of various managerial and non-managerial
factors on its functional strategy are also discussed in the case.

,‘!".'.": .
'« : '.
,‘1 ;?J-. -'

\
\rw 44 - o
b} o iy ¥

‘*ﬁ‘
o

4 >3
- & -'j | llllll* ta
4 q-/rw :

* Awa "
-

'.ut,
-



: Problem Statement :

Hamilton Real Estate is at a crossroads in its operations because of the
following factors. Some of the major issues include; real estate market
instability, variation in property value and rising operation cost. Also, a
shortage of resources to manage projects and hard time to address
projects that offer breakthrough market opportunities is also evident.
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Qperationall Effici

Live meetings should be held and there is need for the company to adopt
new generation project management tools and software. Application of
data analysis in investment decisions will enhance the Hamilton Real
Estate because it will be able to direct its resources more efficiently.
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Conclusisn

First, the Hamilton Real Estate case reveals some main issues in the
real estate business, while the proposed solutions may contribute to
the success of the company. By diversifying its product mix, changing
market dynamism, and increasing organizational productivity,
Hamilton Real Estate can increase its sustainability.
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This Is just a sample partial case Resource: Visit
solution. Please place the order thecasesolutions.com for
on the website to order your own detailed analysis and more

originally done case solution. case studies.
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