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GOING IT TOGETHER:

COVENTRY'’S
COMMUNITY SAFETY
PARTNERSHIP




INTRODUCTION

The "Going it Together: Alcohol focused enforcement:
Coventry’s Community Safety Partnership” case
focuses on the working partnership of diverse
organisations for enhancing the satety of the people of
Coventry, a city of the United Kingdom. It is consist on
crime prevention and community safety, focused on
the cooperation between several organizations.




KEY CHALLENGES
IDENTIFIED

The operations of the community safety partnership in
Coventry had some pulls back as follows; I found one of the
biggest challenges to have been the multiple-stakeholder
situation in which everyone has his or her own interests.
Many times it involved communications and networking
between ditfterent organisations such as the local police,
the local council and other community groups.




PROPOSED SOLUTIONS

The case presents some recommendations on how the
respective challenges can be addressed. An important
solution is the development of the efficient leadership
within the partnership to reconcile goals of all
participants. One of the key lessons learnt was that
establishing well defined communication structure and
status meetings with the various stakeholders
enhanced their participation rates.




CONCLUSION

This paper uses the Coventry Community Safety Partnership
case to establish the fact that partnership approach is crucial
in managing emergent societal problems such as community
safety. It was through cooperation of various stakeholders
together with using data driven approaches that the CSP
managed to realize the outlined improvements hence a
success story for other comparable cities.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies.




