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Introduction

Founder-CEO Succession at Wily
Technology is a case .studfﬁhat deals with
change 1n the leadership of Wily Technolo
by replacing its founder and the former C
Lew Cirne by a new CEO Richard Williams.
This change also signifies the challenges of
growth and transitions in leadership, decision
making in boards as a firm grapples with its
growth in the technology startup arena.




CEO Transition
Process

The apipointment of Richard Williams as the new
CEO of the Jaguar company was informed by the
board’s need to have a CEO who had the capacity of

rowing companies. This transition came with some
ifficulties in that Cirne’s vision for the company had
to be protected while at the same time Williams
needed to introduce operational strategies for growth.




Key Takeaways

The case teaches us a number of things about
transitions from founder-CEOs. In particular, the
role of visionary leadership and coordination of
the firm’s overall operation becomes the key
strategy for a company like Wily Technology. his
change depended on the board that focused on the
1ssues of governance and strategy in the
organization (Ezzamel et al., 2008).



Conclusion

The Founder-CEO Succession at Wily Technolo
case stresses on synchronization of leadership wit
stages of growth and illustrates the part of sound
governing in managing changes.



Recommendation

This is f'us.t a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: Visit
thecasesolutions.com
for detailed analysis
and more case studies.




