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Introduction

In the course of digital transformation, the process of
constructing government websites has emerged as decisive
for improving public service. The example of Argentina and
Peru presents useful information about how countries’

governments use the approach to advance the digital
environment. This case solution analyzes the differences in
strategies applied by Argentina and Peru and the important
considerations to be derived from such an analysis.



commerce structure

Argentina centrally designed it to serve as a one-stop
government webpage where all departments provide the
services needed for the project. This anchored on the vision of
achieving a shared user experience, creating clarity, and
making service delivery efficient. Such centralized system not
only helped the people to seek for the services of the
government more easily but also was good for the government
so all the departments could follow the same paradigm.



Key features

Unified Digital Platform: A point where different
multiple services of the government may be
rovided to the people. Standardized Design and
nirastructure: To coordinate the layout standards
to all government sites to make sure the google site
maps are easy for users to follow.



Conclusion

A comparison of the two plans, where Argentina opted for
centralization of their Elan and Peru for decentralizing their
plan presents strengths and weaknesses of each plan. The
model Argentina conceived emphasizes standardization and
the ease of use of identification documents with some
flexibility whereas the model conceived by Peru sacrifices
uniformity to achieve tlexibility.



Recommendation

This 1s f'us.t a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: Visit
thecasesolutions.com
for detailed analysis
and more case studies.




