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CUNA MS - PERU’S
EARLY CHILDHOOD
PROGRAM STRUGGLES
TO MAINTAIN QUALITY




INTRODUCTION

About_Cuna Mas Cuna Mas is an organization established by the
government of Peru for the purpose of enhancing the
development on young children in rural areas. It is concern with
early childcare and education before the age of three years. It
has been though vital for addressing issues of poverty as well as
supporting early learning and education but faces major barriers
in the issue of quality delivery across the various areas.



PROBLEMS

Problems in Quality Assurance The major problem
identified regarding Cuna Mas is that it is not easy to
provide efficient quality provision given the large part of
the country that it covers. A major challenge in the
provision of such services in most rural areas in Peru is a
concern of infrastructure, resource, and human capacity.



DEFICIENCIES

Deficiencies in monitoring and evaluation practices A relatively
major weakness is the lack of adequate monitoring and
evaluation for assessing progress made by the program.
Lacking such a system makes it challenging to find out areas of
growth deficit or the way child development will be affected in
the future, if it is affected at all.



CONCLUSION

Overall, Cuna Mas is an important program for the early
childhood development concerned with the rural
population of Peru, however, the program faces a great
many obstacles affecting the quality of the work done.
Overcoming these issues such as by improving the
training and development of the staff



RECOMMENDATION

This is just a sample partial case solution. Please place the order on the
website to order your own originally done case solution.

Resource: Visit thecasesolutions.com for detailed analysis and
more case studies.




