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lm‘rodua‘wn

Carnwal Crulse as a key company operanng m the
global cruise services industry has expemenced a
_number of threats since its mceptlon they
mcladmg, The paper analyzes the business
development plans and the key management actlons'." &
of the company, as wéll as the nature of its external
envlronment Thtls this arncle provldes solutlen to
- €arnival Cruise case and outlines vital measures
that can help organlzanon to enhance |ts market '
: standlng and profltablllty a3 |
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| Carmval Crulse has also faced challenges m its
-- eperanons such as poor economic condmon i1ssues
of safety, competmon and others from the other
players in the cruise busmess Another operatlonal
problem has also been expenenced dueto
complexities posed.by enmronmemal regulatlons
and fluctuating fuel pnces However, the
expectanons for sustenance of klientles and
mdwlduallzanon pohcnes have evolved In the
market SO mnovanon was necessary
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Meanwhlle the development of new and more

~ extenswe relations with on-shore tour operators
the appearance of‘new packages of services =

- _connected with certain destmanons and the 2
begmmng to offer luxury crulses can comrlbute _
o dwermfymg the sources of revenues S




e Carmval Crulse 1S deﬁmtely one of the most

e interesting examples of how strategic -

forecaslmg and managemenl prepares for _

challenges wnhm an industry. In particular, WIth”.; '
_reference to mnouatlon ‘sustainability, aml

~*operation efficiency, Carmval has the

~ opportunity to mamlam the competmve =

advanlage and remadin one of lhe mosl |
slgmflcant markel players
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Thls is Just a sample parnal case s
solution. Please place the order on

- the website to order your own
ongmally done case solvmon
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| ".thecasesolunons com for,_ -'
= \.detalled analysns and

more case studles




