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R Thg case Bulldmg a Commumty Org(_l_"_l_z_l_ﬂg '

. “Orgamzanon in_Serbia on the Move is based
~ on the realization of the strateglc growth of
Serbla on the Move (SOM), a Serbia- based
~citizens’ organization. With this as the

L current state of affairs post-transition, SOM -

aims at estabhshmg a model orgamzmg and
advocacy well into the future m Serbla




Strategic Solutions

Leadershlp Development In this respeet St
- SOM has to set its efforts towards
producmg leaders who have the ablhty to e

- compel other people into action. Such :

leadershlp development is d way of
~ ensuring that the right human- matemal
resources are developed to bring out the
growth and sustenance of the movement
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When |t comes to grassmots SOM can start
dlssemmatmg campalgns that respond to .
A people s daily concerns, thus mcreasmg
BS. VS ~ contact persondl and making them T
B dedlcated to the goals of the orgamzanom S
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The case of establlshmg a commumty
orgamzmg orgamzatlon In Serbia — on the
- move, supports the. need for strateglc
plannmg as well as leadershlp and
mvolvement of the commumty In formmg
~an effective grassroots organization. By R e
~means of the suggested solunons e iR

-




- REsOURCE

_Th)s is Just a sample partial case e A
solution. Please place the orderon
~ the website to order your own . e =
: ongmally done case solutlon S

Resource Vlsn

SR thecasesolunons com for |
ﬁ ~detailed analysis and 7}
A-more case studles




