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Introduction

The Arbor City Community Foundation (B) case
educates the difficulties experienced by a
- community foundation facing process and 1ssue
issues. This case 1s part of a larger set and addresses
the following questions that concern the foundation:
What steps were taken to ensure that community
goals are met while conflicts are being internal and
pressure external; and What results were achieved
when following the above identified steps.



Ccase
Background

Arbor City Community Foundation (B) looks at the
improvement and outreach strategies of the
foundation in an attempt to increase its efficiency
and operation within the community. The
challenges of managing grants and funding the
local initiatives were attributed to the foundation as
they include striking balance in the exercise that
was difficult for the foundation to achieve in
relation to the following issues



Solution Analysis

The case solution for Arbor City Community
Foundation (B) proposes a comprehensive strategy
to address these challenges: The case solution for
Arbor City Community Foundation (B) proposes a
comprehensive strategy to address these challenges



Conclusion

The case of Arbor City Community Foundation (B) affords
insights to the management of community foundations
with practical solutions to its operation and strategic
problems. It is believed that through dealing with the
process improvement, strategic management, and conflict
solving, the foundation will be able to extend its help to the
community members and achieve its aims and objectives in
a more efficient manner.



Recommendation

This 1s just a sample
Bartlal case solution.
lease place the order
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your own originally rudies

done case solution.



