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Where mformanon technology |s comested
- the management of'these prmect is
, essennal In the determmatlon of success

- The A&D High Tech (A) case which is
~avadilable in The Case Solutions hlghllghts

| lssues and conslderanons for successful‘* s

leadershlp w“lthm a hlgh nsk/hlgh .
technology orgamzanonal envu‘onment
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A&D ngh Tech « leadmg company in the hlgh— 2
- tech sector expenenced many problems '
related to the project management as the
S company s field of interest is rather
innovative. About the management of pr‘O_]QCtS 3
“the case has developed the company’s strategy --
and |mplementat|on pltan of the various
prOJects as well as assessmem phase
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S Reahsmg tools and ways to control
~ consumption of resources on the flight ,
dynamlcally Clear Commumcanon Takmg pro—- :
| actwe steps to ensure that there are frequent
~ messages / reminders / status check'to all
stakeholders SO that they will remain alert and
knowledgeable about any developmem S
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The A&D ngh Tech (A) plays an mportant role on

teachmg high tech compames the lessons that may
be learned from hlgh tech projects. The fmdmgs .
hlghhght the dlfflculnes faced in the fleld and '
- provide an |dea for the mprovement of the
prq;ect management pracnces In orgamzanons to *
-achieve a successful result for hardworkmg and -
“innovative organizations operating in the fast- \ |
growmg technology secior RTINS
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Tlms is Just d sample partml case
solution. Please place the order on
the websne to order your own
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‘orlgmally done case solunon

s

Resource Vlsn RTRS

. thecasesolutions.c com
- for detdiled analysis
and more case studies.




