D TheCaseSolutions.com

VERITAS: THE FIRST "REAL
FOOD™ SUPERMARKET
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Dntsocuctisrn

Veritas case is concerned with the strategic issues of the first
‘real food” supermarket acknowledged above. More specifically,
Veritas operates on the concept of natural, unprocessed and
sustainable food but as we are witnessing a rising trend of
consumers wanting to consume healthy food that is also good
for the environment.
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Key Challenges

Veritas has a number of issues some of which stem from the
fact that Veritas mainly deals with specialized products and
services. These include: Limited Customer Base: Finally, Veritas
targets a niche that includes health-conscious population only
harassing an image of a supermarket it may lag behind the
traditional supermarkets.
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: Exppand Product Kange :

Another strategy is to extend the variety of natural
and ecology friendly products to appeal to the larger
pool of consumers. Moreover, customers will always

appreciate additional offers that do not cost highly, but
instead offer good value for money.




Conclusisn

Thus, Veritas can become one of the leaders in the segment of
organic supermarkets by using new approaches to overcome
the existing problems. These objectives will ensure that the

brand prospers in equal measure to its core tenets of cost
management, consumer awareness and expansion.




RESOURCE

This Is just a sample partial case Resource: Visit
solution. Please place the order on thecasesolutions.com for
the website to order your own detailed analysis and more

originally done case solution. case studies.
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