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Introduction

~The Box Tree is another case study that
deals ‘majorly with the concept of a usmg a
novel and a highly specnallzed approach m

the restaurant business.. In this case, the

- issues that the restaurant expenences are

~ related to the issues of image, customers
expectanons and the changes In the market
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Key Chneeenqezf

The two mam |ssues that are ransed n thls case are
‘the ability to keep patrons of the restaurant and the
food guality that consumer expect to find in a fine
dmmg restaurant. The Box: Tree has been able to
establlsh a strong brand |mage however, the market
condltlons are dynamlc and saturated coupled wnth
emerging trends the firm's competitive position is
.. under pressure to adapt-to the new market eondltlons ‘
~and advance the firm's values whlle doing so.




Strategic 50€uféw, I

The case presents strateglc management
| recommendattons for The Box Tree in
= relatlon to the company S performance and
- customer satisfaction. This comprises
,' enrolment of proper tralnlng procedure for
~ the staffs in order to confirm that the
entlre human resource in the restaurant |
ret‘lects the nrnage of the restaurant :
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T The Box Tree case solunon also bullds up the
' understandmg of thé need for strateglc Frs.
- planning in the: comp-etmve restaurant g
~_industry. With the given another opportumty
‘to identify and solve key issues The Box Tree |s' '
~ setto maintain its standards of bemg a
leadmg eatmg estabhshment
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This is just a sample partial case S
~solution. Please place the order
~ on the website to order your own e =
= *ongmally done case solunon S5
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ER e 7+ thecasesolutions.com
~ for detailed an_al.yS|s__-

~and more case studies.




