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Moblle phone This mdustry |s apparently
~dominated by Nokia Corporatlon which at __
~one time was controllmg more than 5o% of e
‘the market share in 2007 Nonetheless L
5 wnthm a few years, the company started
t‘admg off very faster. This publlcatlon of
~ the “Rise and Fall of Nokia Corporatlon" "
case solutlon looks at the tried and tested
that led to |ts achlevements and deelmes
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Once a paper mllt compcmy that was started
in 1865, Nokia tr(msmuted into a leadmg
telecommumeatlons eomﬁany Towards the
" year 2000, Nokia had become the leading "' .
'company that manufactured mobile phones in
" the world. The event that led to the growth of"
Nokia was mtense mnovatlon better supply G
St ot‘ materlals and good advertlsement :
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The flrst sngns of Nokla S declme occurred
- in the era of smart phones and first and
foremost the Apple iPhone and Google $=

Andrond systems@ Unlike some of its rwals

. Wwho were dalready concentratmg on touch
, screen and appllcanon based environment, .
~ Nokia stuck to its ruther obsolete Symblan =S
- operatmg system for much longer SRR

- W
f
L




Conc&«mn

Consequently the evaluatlon of the “Rlse
~and Fall of Nokia Corporatlon" case reveals
the most crltlcal business lessons, mcludmg
B the roles and values of adaptweness
“innovation, and speed in response o market

~shifts. This case solution offers lessons on
why once mdustry glants can‘lose the strong | "
' market posntlon through mactlon ' R
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This is just a sumple partial case Soaote
solution. Please place the order.
- on the website to order your own. =
ongmally done case. solunon S5 '1
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Resource Vlsn ,

.‘thecasesolu ions. com for
N T , detalled anal‘ySIs aml

ws= . morecase studies.




