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Introduction

Radio One Inc. is the broadcaster which works at the
urban radio broadcasting market and is oriented on
African Americans. As Its primary business strategy to
acquire more stations, Radio One intends to cover the
same goal with a small market emphasis. With regards to
acquisitions, the case looks into the problems of the
company’s acquisition strategy developments and risks of
the growth plan on the company and the benefits and
risks of expansion strategies of the company.
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Company Overview

Radio One Inc was established in 1980 by Catherine Hughes and
It has evolved to become among the biggest radio broadcasting
company serving the black community. What was innovative at
the company was the decision to work only on content that
would bring values to the clients it meant to appeal to.
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Operaiions
It means that Radio One’s decision to acquire new
stations must have performed a proper financial
analysis as well. The case also presents influential
factor like revenue expectations, market control,
and debt’s effect on Radio One. Industry trends,

advertising potentials and revenue rates also plays
a crucial role in the decision making factors.




Conclusion

Analyzing the case of Radio One Inc it will be possible to

focus on the main challenges and issues linked to mergers

and acquisitions in the context of the radio broadcasting
Industry. This reinforces good decision-making

emphasizing on strategic fit, sound financial conditions
and knowledge of market trends in the business.
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