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Introduction

The Phase 2 Case Solution is offered on the
casesolutions.com website and includes a detailed
discussion of the iIssues and the approach that may be
used during the second phase of an organisation’s life
cycle to implement an actual business transformation
plan. Thus, this case solution covers major strategic
management areas as well as leadership and operation
Issues In order to guarantee the company’s success and
sustainability on the market.
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Actually, the second phase may be a crucial stage for
a company as they are at the moment experiencing
their intensive growth. The next phase comes after

the first phase of high growth or product-market
growth where companies are forced to reduce their
rates of growth so that they can focus on growth that
IS sustainable, efficiency and profitability.
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A critical concept in the Phase 2 Case Solution iIs the
establishment of a robust, practical strategic framework that
Will help the organisation to advance to the next level of
growth. It stresses the need to rethink the company’s
fundamental competency and its market posture. The solution
provides detailed in relation to approaching the goals of
generating new streams of revenues without prejudicing a
firm on the operational expenses that are likely to accrue.



Conclusion

The Phase 2 Case Solution found on
thecasesolutions.com established credible
knowledge for organisations that are endeavouring
throughout the second phase of their life-cycle. The
case therefore stresses on tactical and planned
strategies a balance between growth and
operational capabilities and effective leadership to
enable the sustainable strategic success.




This 1s just a sample
partial case solution.
Please place the order
on the website to order
your own originally done
case solution.
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